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AOEMUC TIEU TONG QUAT, KE HOACH KINH DOANH NAM
2023
47/2021/NDP-CP ngay 01 thang 04 ndm 2021 cia Chinh Phu)

TONG CONG TY CO KHI GIAO CONG HOA XA HQI CHU NGHIA VIET NAM
THONG VAN TAI SAT GON TNHH Poc lap - Tw do - Hanh phic

MOT THANH VIEN
ﬁ (SAMCO)
CONG TY TNHH MOT THANH
VIEN CANG BEN NGHE

S$6: 6 /BC-CBN TP.HCM, ngayi/l thang 03 nam 2023

. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

1. Muc tiéu tong quét:

e

— Tiép tuc nang cao hiéu qua ctia cong tac quan ly diéu hanh; tdp trung dau tu, mo
rong phat trién nhdm dap tmg yéu ciu san xuat kinh doanh; xdy dung va phat huy
tinh tich cuc, sang tao, sirc manh doan két clia can b, cong nhén vién, nguoi lao
dong dé nd lyc phén diu thuc hién thing loi ké hoach da dé ra, xdy dung cong ty
phat trién bén ving.

2. Ké hoach san xuét kinh doanh:

— Ké hoach chi tiéu san lugng chinh nim 2023:
+ San luong thong qua: 5.400.000 TTQ.
Trong do Container: 300.000 Teus.
— K& hoach chi tiéu tai chinh nam 2023:
+ Tbng doanh thu: 425 ty dong.
+ Loi nhuan trude thué: 135 ty dong.
+ Nop ngan sach: 52 ty dong.
3. K& hoach dau tu phat trién:
— K& hoach dau tu xiy dung co ban:

+ Stra chita bai nam 2023. Dam va 6 ga.

Nao vét khu nudc trudce cac cdu cang.

Duy tu, béo tri hé théng cdu cang nam 2023,

Stra chira khu vyc van phong lam viée.

X4y dung khu vire nha giri xe cho khach hang (Lam nén, hang rao, h¢ thong
mai che).
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— K& hoach dau tu may moc, thiét bi:
+ 01 Cau bo di dong.
+ 04 cdu RTG (6+1) + Tram dién.
+ 01 Romooc chuyén dung nang ha bing thiy lyc lam hang siéu truong siéu
trong.
+ 02 Céu truc ¢6 dinh gﬁn trén cau cang K15 + Tram dién.
+ 02 Xe nang cang chia (forklift) 25 tan.

I1. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2023

1. Ké hoach san xuét kinh doanh
BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2023

TT Cic chi tidu on of G, | S0 kR
hoach
1 |Céc chi tiéu san lugng chinh
San lugng théng qua (TTQ) TTQ 5.400.000
Trong do:
) Teu 300.000.737
- Container (Teus) =
2 [Chi tiéu san pham, dich vu cong ich (néu co) I,:L
sty
3 [Tong doanh thu Ty dong 425 ;EH'E F
4 |Loi nhuan trudc thué Ty ddng 135 j'j '
5 |Lo¢i nhuén sau thué Ty déng 108
6 [Thué va cac khoan phai nop Nha nuéc Ty dong 52
7 [Tong von dau tu Ty dong 540.9
8  |Kim ngach xuét khau (néu c6) Ty dong
9  |Céac chi tiéu khac

(S6 liéu ké hoach vé tong doanh thu, loi nhugn, nop ngan sdch, téng von dau tu ndm
2023 cuia cong ty theo Quyét dinh sé 47/QD-HPTV ngay 22/12/2022 va Quyét dinh
s6 48/0D-HPTV ngay 22/12/2022 cia HPTV Tong céng ty CKGT VT Sai Gon

TNHH MTV).

2. Ké& hoach dau tu cia doanh nghiép trong nam (tén dy 4n nhém B tro 1€n, nguon
von, tong mirc dau tu...): KHONG CO.



